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1. CURRICULUM DEVELOPMENT 

 Design of Curriculum to meet Global Competencies 

 Promotion of Interdisciplinary andIndustry Supported Curriculum 

 Inculcating Knowledge in Latest Technologies and Tools 

 Provision of e-Learning and credit accumulation 

2. TEACHING LEARNING 

 Student Centric Learning Approach 

 Design Thinking based delivery and learning approach 

 ICT based Teaching, Learning and Assessment 

 Establishment of State of Art Laboratories  

3. RESEARCH & DEVELOPMENT 

 Design Thinking based problem identification and project development 

 Creating Centre of Excellence 

 Inculcating research culture and promoting Quality Publications 

 Assistance to get Research Grants 

 Innovation and Start-up’s 

4. INDUSTRIAL CONNECT& COLLABORATION 

 International and National MoUs and Linkage 

 Internships and In-plant Trainings 

 Industrial Projects with funding 

 Consultancy work for Industries 

5. STUDENT &STAFF PROGRESSION 

 Good record of Graduation with top scores 

 Training for Placement in companies of Repute  

 Impart entrepreneurial and innovation skill 

 Progression to Higher Studies in Abroad and India 

 Quality Enhancement through FDPs and Industrial Trainings 

 Financial Support for research and Higher Studies 

 Continuous support through various welfare measures 

6. SOCIAL RESPONSIBILITY INITIATIVES 
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Sl.No Perspective Plan/Goal Strategy/Action Plan 

1 
Design of Curriculum to meet Global 
Competencies 

 Choice Based Credit System incorporating OBE 
framework 

 Design Thinking based curriculum 
 Curriculum developed at par with International 

Institutions 
 Vouching of curriculum from Foreign University 

Professors to attain Global Standard 

2 
Promotion of Interdisciplinary and 
Industry Supported Curriculum 

 Introduction of industry offered courses 
 Offering Open Electives to have multidisciplinary 

learning 
 Encouraging Interdisciplinary Projects 

3 
Inculcating Knowledge in Latest 
Technologies and Tools 

 Latest Industry 4.0 needed technologies are 
incorporated in the curriculum of all programmes 

 Mandatory hands-on latest tools / softwares 
related to their discipline 

 Internships /Mini projects in every semester 

4 
Provision of e-Learning and credit 
transfer 

 NPTEL/MOOC Courses as a part of curriculum to 
earn credit 

 Student Exchange Programme with foreign 
Universities / Industries for credit transfer 

 Industry offered one credit courses  

2. TEACHING-LEARNING 

5 Student Centric Learning Approach 

 Experimental and Experiential Learning – Practical 

Classes, Industrial Visits, Demonstrations, Projects 

 Participative Learning- Group Discussion, Role Play, 

flipped Classroom, Hackathons 

 Problem Solving Methodologies – Case Studies, 

Tutorials, Projects 

6 

Design Thinking based delivery 

and learning approach 

 Starting with Empathizing the topic of 

delivery/learning 

 Real-time problem to explain the concept 

7 
ICT based Teaching, Learning and 

Assessment 

 Virtual Labs & Simulations, Flipped Classroom, 
MOOC 

 E Learning Portals 
 Assessments through Online tools, Proctored 

Exams 

 AICTE PARAK Learning Assessment 

8 

Establishment of State of Art 

Laboratories  

 Allocation of Fund 
 Updating the Equipments and Softwares 
 Creation of Laboratories for latest technologies – 

IoT/AR-VR/3D Printing/Robotics 
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3. RESEARCH & DEVELOPMENT 

9 
Design Thinking based problem 
identification and project 
development 

 Global Industry Black Boxes for problem 
identification 

 Implementing DT stages for problem solving 
 Project Expos   

10 Creating Centre of Excellence 

 Identifying areas for Centre of Excellence 
 Connect with Industries and Organizations  
 Allocation of fund 
 Identifying and Applying to funding agencies 

11 
Inculcating research culture and 
promoting Quality Publications 

 Establishing effective research framework and 
establish a productive research environment by 
providing various support and guidance 

 Support for carrying out research- seed money, On 
duties, Digital resources 

 Plagiarism softwares for quality checking 
 Cash Incentive for Quality Publications 
 Financial support for Patent filing 

12 Assistance to get Research Grants 

 Sharing information and guidance on research 
funding  

 Support for preparing good Research proposals 
 Constituting Committees with experts to fine tune 

the proposals 

13 Innovation and Start-ups 

 Effective functioning of innovation cell 
 Free Space and Electricity for Student Start-ups 
 Liquid studio  
 Projects in to products 

4. INDUSTRIAL CONNECT & COLLABORATION 

14 Establishing Industry Connections 

 Signing of MoU 
 Members in BoS& Academic Council 
 Arranging Industrial Visits & Guest Lectures 
 Internships & In-plant Trainings 
 Industrial Projects 
 Exhibiting students talents and qualities to obtain 

Placements 

15 Promotion of Collaborations 

 Consultancy Works 
 MoU with Foreign Universities for Faculty and 

Students Exchange 
 Joint Publication of Research Papers and Patents 

16 Linkage with Industry Experts 

 Participation in TiE events 
 Linkage with Industrialist via Linkedin for 

Networking 
 Interviewing the CEOs 
 Membership/Participation in Professional Body 

activities 
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5. STAFF& STUDENT PROGRESSION 

17 
Good record of Graduation with 
top scores 

 Continuous Monitoring and Helping to Score Good 
Marks 

 Coaching Classes 
 Study Materials in website – snscourseware 
 Early Completion of Theory courses -CBCS 

18 
Training for Placement in 
companies of Repute  

 Soft Skill Training from 1st Year onwards 
 Resume Building, Video Resumes, Project 

Presentations 
 Online Portal learning and Tests.  
 Company Specific Trainings 

19 
Impart entrepreneurial and 
innovation skill 

 DT Boot camps 
 Mini Project/Internship in every semester from 1st 

Year 
 Entrepreneurship – Career track in the curriculum 
 Arranging events through EDC 

20 
Progression to Higher Studies in 
Abroad and India 

 Higher Education – Career track in the curriculum 
 Awareness seminars on Higher Education  
 Connecting Alumni with the students 
 Immersion Program to Foreign Universities & 

Organisations 

21 
Faculty Quality Enhancement 
through FDPs and Industrial 
Trainings 

 Taking up MOOC courses 
 Participating in ATAL – FDPs 
 Becoming industry Certified Professionals 
 Faculty Internships at Industries and Institutions of 

Eminence  

22 
Financial Support for Faculty 
research and Higher Studies 

 Cash Incentives for Quality Publications 
 Encouraging and Providing OD for pursuing PhD 
 Financial Support for National Level Contests and 

Hackathons  

23 
Continuous support through 
various welfare measures 

 Medical Leave for staff 
 Accident Insurance policy  
 COVID-Insurance Policy 
 Various Scholarship Schemes for Students 

6. SOCIAL RESPONSIBILITY INITIATIVES 

24 Environment Consciousness  

 Cleaning Campaigns  
 Planting Saplings 
 Awareness programs among public on environment 

related themes 
 Green Campus 

25 
Technical Knowledge sharing to 
the needy 

 Design Thinking Boot Camps in Schools, Industries 
 Helping the self Help Groups 
 Study Camps in Orphanages 
 Donation of Books 
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